‘'O0D & EEVERAGE FORECAST STATEMENT
URRENT MONTH January 2015

orecast/ Local Currency

BASIC TOTAL
CURRENT MONTH January 2015
BUD FINAL ACT vs BUD VAR % PY
2015 2005 — 2015 2014
B REVENUE

1¢ Food Revenue Breakfast ] ] i 0 0 0 T s
20 Food Revenue Lunch ] ] i ] ] ] T somo
21 Food Revenue Dinner 0 0 i o ] 0 T s
37 Food Revenue Night 0 0 i 0 o 0" sDwi
23 Food Revenue Other 0 0 i 0 o 0 " soivn
24 Food Rebates 0 0 i 0 0 07 #ono
25 Total Food Revenue 0 0 4 0 0 0" soivio
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RENT MONTH January 2015

:cast / Local Currency YEAR TO END
DESCRIPTION = 2015 = 2015 FC
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i Rewvenue Breakfast 0 0" #omwm” of #OMH0! 0 0
i Rewvenue Lunch 0 o " #omm” gl #OH0! 0 0
i Revenue Dinner 0 o 7 #omwm” ol #OR0! 0 o
{ Revenue Night ] 0 #DIWDI o i #ONw 1] ]
i Rewvenue Other 0 o #omm” ol #O0! 0 0
i Rebates ] ] #DIWD' ] i #OM O o o
il Food Revenue 0 0 ‘zzeas " 0 #O1¥0 0 0
srage Revenue Breakfast ] ] #DIWD' o i #Olwi! 0 0
srage Revenue Lunch ] 0 " sonem” 0 fi #ONw0! ] ]
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zrage Revenue Might ] 0 " s " 0 if #ONw0! o i)
zrage Revenue Other ] 0 #DIWDI 0 i #ONw0 1] ]
srage Febates ] 0 " sonem " 0 " #ONw0! 0 ]
il Beverage Revenue 0 0 IIIII o sDivim 0 0
* Food Revenue 0 0" #omm” gl #OMH0! 0 0
# Beverage Revenue ] ] #DIWDI 1] i #ONwi! 0 0
rom Dining Food Revenue ] 0 " sonem " 0 fi #ONw0! ] ]
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quet Beverage Revenue ] ] #DIWD' o i #ON! 1] 1]
i Bar Food Revenue ] ] #DIWD' 1] " HONO! 0 0
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£3 LOST OT DEVETage Hales
g4 Cost of Other Revenue F&B

g5 Cost of Tobacco

g6 Other Bangueting Cost

g7 Total Cost of Other Revenue F&B
g8 Spoilage Food

o Spoilage Beverage

70 Total Spoilage F&B

71 Total Cost of F&B Sales

72 Total Cost of non Revenue F&B
73 TOTAL COST OF SALES

74
75 GROSS PROFIT (LOSS)

76
77 EXPENSES
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70 PAYROLL & RELATED EXPENSES

20 Gross Salaries
g1 Vacation Accrual
g2 Leased Labor
B3 Service Charge - Employee Share
g4 Salaries & Wages
85 Incentive Pay
26 Bonus
27 Bonuses & Incentives
28 Total Salaries, Wages, & Bonuses
go Vacation Pay
gp Overtime
g1 Sick Pay
g2 Severance Pay
g3 Taskforce Charges
g4 Other Payroll
g5 Supplemental Pay
gg Payroll Taxes
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115 OTHER EXPEMSES
116 Banguet Expenzes

117 Bar Supplies

118 Chargeout from Laundry

115 China

120 Cleaning Supplies

121 Complimentary F&B

122 Complimentary Guests

123 Complimentary Services & Gifts
124 Contract Cleaning Offices

125 Contract Cleaning Public Areas
126 Contract Cleaning Rooms

127 Contract Cleaning Windows
128 Contract Security Services

129 Contract Services - Other

130 Corporate Office Reimburzables

131 Decoraticns

132 Dishwashing Supplies

133 Dues & Subscriptions

134 Entertainment External

135 Entertainment Internal

136 Eguipment Rental

137 External Laundry & Dry Cleaning

138 Flatware

130 Gifts & Giveaways

140 Glassware

141 lce
142 Kitchen Fuel

143 Laundry & Dry Cleaning

144 Laundry Linen

145 Licences & Permits
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145 Linen {
147 Management Fees o [
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175 TOTAL OTHER EXPENSES (Total)

176 TOTAL OTHER EXPENSES wio Department
177

178 TOTAL EXPENSES

179
180 DEPARTMENTAL INCOME (LOSS)

181

182 STATISTICS

183 Guests Breakfast Covers
184 Guests Lunch Covers
185 Guests Dinner Covers
186 Guests Might Covers

187 Guests Other Covers

182 Total F&B Guests
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180 Average Check Breakfast
181 Average Check Lunch
162 Average Check Dinner
163 Average Check Might

184 Average Check Other
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1g5 Total F&B Average Check

136
197 Other Expenses per Cover
108 Total Expenses per Cover

199

200 FTE (Full Time}
701 FTE (Leased)
202 FTE (Trainees)

203 Total FTE=

2040
205 0
2060
207 0
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221 2014 2015 2015 2015 2014 2015 2015 2015 2014 2015
222 ACT
223 Ratios 0 0 0 0 0 0 0 0 0 0 0
224 Gross Margin [}] 0 0 0 [}] 0 0 0 [}] 0
225 Met Margin 0 G 0 G 0 G 0 G 0 G
226 Quick Ratio 0 o 0 o 0 o 0 o 0 o
227 Days in ageing [}] ] [}] ] [}] ] [}] ] [}] ]
228 — o 0 o 0 o 0 o 0 o 0
229 COSTS SHARE DISTRIBUTION 0 0 0 0 0 0 0 0 0 0 0
230 Food cost 0 0 0 0 0 0 0 0 0 0
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231 Food CP% #DMD #DNID #DMD #DNID #DMD #DNID #DMD #DNID #DMD #DNID
232 Beverage cost ] 0 ] 1] ] 0 ] 1] ] 0
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233 Beverage GP% #DMIO #DIVID #DMIO #DIVID #DMIO #DIVID #DMIO #DIVID #DMIO #DVID!
234 Labour cost 0 0 0 0 0 0 0 0 0 0
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235 Labour cost % #DIv/o! #DIv/0! #DIv/o! #DIv/0! #DIv/o! #DIv/0! #DIv/o! #DIv/0! #DIv/o! #DIv/0! #l
236 Other cost - £ - £ - :f - £ - £ - £ - :f - £ - £ - £
237 ther cost %
238 — o 0 o 0 o 0 o 0 o 0
230 AVERAGE SALE PER COVER 0 0 0 0 0 0 0 0 0 0 0

240 Beverage
241 Dinner (Lunch & Dinner)
242 Breakfast
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243 — 0 o 0 o 0 o 0 o 0 o
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245 NET PROFIT 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
246 Met Profit - £ - £ - £ - £ - £ - £ - £ - £ - £ - £
247 Met Profit % " spivor | #Divjor | #Div/or | #DIv/ol | #DIV/O! | #DIV/O! | #DIV/O! | #DIV/o1 | #DIvjol | #Divjol | #
248 Met Profit Per Cover = e = = e = = e = = e = = e =

249 D 0 D 0 D 0 D 0 D 0
50, — D 0 D 0 D 0 D 0 D 0
251 SHAREHOLDER SCORES 0 0 0 0 0 0 0 0 0 0 0



i2 MONTHLY COMMENTARY
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H Bewverage margin variance

15 Beverage margin yvield %

B Food and Beverage risk rating
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16 Betriebsstatistik
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7 Kapazitat { Sitzpldtze )

18 Zeitperiode { Monat/Betriebstage )
'3 Sitzplatztage

10 Offnungszeiten in Stunden

i1 'Verfigbare Sitzplatzstunden

12

13 Anzahl der Gaste

4 Anzahl der Arbeitsstunden

15

it Erlose F&B ( UMSATZ )

{7 Food ( Speizsen }

{8 Beverage ( Getrdnke }
1% Gesamt F&B Erldse
L1

11 Wareneinsatz

¥2|Food { Speisen }

15 Beverage { Getrdnke )

i Gesamt VWareneinsatz

15

6 Perzonalkosten { gezamt )
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Erlose F&B ( UM3SATZ )

Food { Speisen }
Beverage ( Getrdnke }
Gesamt F&B Erldse

Wareneinsatz

Food { Speisen }
Bewverage ( Getrdnke }
Ge=amt Wareneinzatz

Personalkosten { gesamt }
Sonstige direkte Kosten

Deckungsbeitrag { gesamt )
{ BRUTTOGEVVINK }
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Kapazitatsproduktivitdaten

Sitzplatzumschlag
F&B Umsatz pro Betriebstag
F&B Umsatz pro Sitzplatztag
SOLL (miglicher) F&B Umsatz pro-
Sitzplatzstunde ( Zielsetzung }
IST F&B UMSATZ pro Sitzplatzstunde

YIELD { Ums=atz Food & Beverage in % )
Food Umsatz pro Gast
Beverage Umsatz pro Gast
F&B Umsatz pro Gast
UKMSATZ Relation Beverage zu Food in %
Fixkosten { chne Perzonal ) pro-
Betriebstag ( Offnungstage )
Deckungsbeitrag pro Betriebstag
Deckungsbeitrag pro Gast
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st/ Local Currency I dul
2014 2015 2015 2015 2014 2015 2015 2015 2014 201

321 TEILKOSTENPRODUKTIVITAT 0 0 0 o o 0 0 0 0

322 Wareneinsatz Food in % spivjor " zowjor T o#onjor T o#oivior T osoivior T o#oivyor T ozowjor T ozowjor T ozoivior T #Div

323 Wareneinsatz Beverage in % T apivior T osowie T osoivier T osowie T osoivioer T osowim T osoivior T osowim T ozoivior T sy

324 Sonstige direkte Kosten in % T oeonvior T oo T osonwer T osoiim T ozonwor T osonvior T osoivier T ooy T osoiwor T ospiyg

325 VWareneisatz Food pro Gast C oo T osoivio o soiwior T osoivim T osowvior T osonvior T osoivior T osoivio T osoivior T ospiy

326 Wareneinsatz Beverage pro Gast T s T osoivio T osono T osoivior T osowgor T osoivior T osonvier T osoivior T osoio T ospiy

327 Sonstige direkte Kosten pro Gast T oaovior T osoivior T osonye T osoivim T ozowior T osowvior T osoivie T osoivior T osoivio T spiy

328 0 o 0 o 0 o 0 o 0 o

329 ARBEIT SPRODUKTIVITAT 0 0 0 o 0 o 0 0 0

330 Personalkosten in % spivjor " zowjor T o#onjor T o#oivior T osoivior T o#oivyor T ozowjor T ozowjor T ozoivior T #Div

331 Personalkosten pro Gast T apivior T osone T osoivier T osowie T osoivior T osowim T osoivior T osowim T ozoivior T sy

332 Anzahl der Géste pro Arbeitstunde T oeonvior T oo T osorwoer T osoivim T ozonwor T osonvier T osoivier T ooy T osoiwor T ospiy

333 Personalkosten pro Arbeitstunde Ceovior T osoivio T osonwior T osoivim T osowior T osoivior T osoivior T osoivio T osoivior T ospiy

334 F&B Umsatz pro Arbeitsstunde T s T osoivio T o#ono T osoivior T ozowgor T osoivior T osonvie T osoivio T osoio T ospiy

335 0 0 0 0 0 0 0 0 0 0

336 GESAMTPRODUKTIVITAT | . 00 | . 00 0

337 INDEX Food & Beverage “sowvjor T sovyor " osowvjor T osoivjor T soivior T sovier T soivjor T sonvor T osovjor T ospiy

338 Gesamtproduktivitit 0 0 0 0 0 0 0 0 0

333 0 0 0 0 0 0 0 0 0 0

341 0 0 0| 0 0| 0 0| 0 0| 0

342 0 0 0 0 0 0 0 0 0 0

343 -END- CALCULATION 0 0 0 0 0 0 0 0 0




